
Investing in People & Culture (IPC) was set up in 2015 by Bini Araia and Sirak 
Hagos.  
Bini and Sirak fled their homeland of Eritrea to seek refuge in the UK sixteen 
years ago. The charity is headquartered in Middlesbrough and works to promote 
the economic and social inclusion of refugees, asylum seekers and other 
minority communities, providing links to vital services as well as opportunities 
for education, training and rewarding recreational activities. 
 

IPC community clean up 
 
In mid July Bini led a team of volunteers at Ayresome Gardens, to support 
Middlesbrough’s Community Clean up initiative. Bini said “Absolutely 
wonderful day litter picking with conversations around recycling and the 
environment with local communities in Central Middlesbrough.” 
“We do care about our area and outlook!” 
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IPC on BBC 
 
IPC featured on BBC national news on 23.5.19 as part of the 'We are 
Middlesbrough' week. Bini showed the valuable contribution refugees make in 
our communities and the success of our Repod project. 
See the full video on our Facebook page: 
https://t.co/ENTecVcBR6?amp=1  
 
 
 

Tyneside Capacity Building Programme 
 
 
Local conditions have dictated that we take a different approach in Tyneside, 
with a greater focus on supporting Refugee Community Oragnisations 
(RCO’s) to build their services to their members and helping them toward 
sustainability as independent organisations.  
 
This is a long term programme for most RCOs, staying attached to IPC for 
many years as they experience high turnover in leadership personnel and so 
the training programme is ongoing.  
 
As part of this support we help develop the RCO’s volunteer management 
policies so they can deliver more effective projects, and we also recruit and 
train at least one volunteer for IPC who will provide advice, guidance and 
information to beneficiaries within that refugee community under instruction 
and supervision of our Regional Manager, Sirak Hagos. 
 

Case study 1: Roma Right Path Project 
 

The Roma community have faced discrimination and prejudice for many 
years, 20 years ago we had less than 200 families settled in the North East, 
now we have around 10,000. 
 
The Roma Right Path Project is led by Irma Karchnakova, of Roma descent 
herself she fled persecution with her family seeking Asylum in UK when she 
was just 14.  Now 33, she is qualified and experienced in delivering one to one 
support and is a role model for Czech Roma women and girls. 
 
Irma hosts twice weekly drop-ins at our Newcastle community centre and at 
an outreach venue in Gateshead. She typically helps around 15-20 people each 
session, from providing advice on housing, benefits and finding school places; 
to hosting a foodbank with donations from local businesses.   
 
Irma’s project has expanded and been able to attract funding through our 
capacity building programme; so Irma can continue to support her community 
and their specific needs. 
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Case study 2: Triangular CIO 
 
Triangular is based in Gateshead and supports the needs and welfare of 
refugees in that area, registered as a CIO and founded in 2018.  
 
Having already completing a ‘Tackling Knife Crime Together’ project, which 
was a series of workshops and seminars in conjunction with Northumbria 
police to prevent young men joining gangs and becoming involved in crime; 
they now also have received notice of success from Heritage Lottery funding 
to make a series of films showing positive stories of refugee journeys. 
 
Another recent success was the establishment of a weekly Sport for England 
7-a-side football to support a Syrian refugee group keep healthy through 
regular exercise and sport. IPC and Sirak have been instrumental in supporting 
this new charity as they grow to meet the needs of their community.  
 
Below is an image of the Gateshead Syrian football session, along with some 
of their sons, supported by Sirak and football coach volunteer Daniel Tewdros.    
 
 

 
 
 
 


